Bath City Board 
19th Jan 2026 – Hybrid ( Twerton Park or by Teams Video Call)
Attendees: David McDonagh (Chair), Jane Jones, Andrew Pierce, Paul Williams, Shane Morgan, Tom Benjamin(R,N), Dan Smith, Ian McKay (N), David Mathews, Deb Norris, Chris Coles(R,N), Debbie King(N).  (r) = remote (n) Non director participant
Observer : Pete McCormack
Apologies: John Reynolds
2025/26 Budget
The chair presented the actual results for December 2025.  As previously reported, gate income has been disappointing, and overall football income is down about £8k year on year and  £85k on budget.  This has been offset by the 3rd shirt sales income and donations.  The average gate numbers are down on last year, and the combination of the fixtures given to the club plus league position has been the main factor. Ways to reverse this are for the supporters to be given a reason to come in larger numbers to home games, to have a strong FA trophy run and to work on improving other income, including the Bar and merchandising.
 On the cost side, the move to FanBase has created a higher overall transaction cost, partly as a result of advance ticket purchases increasing significantly and partly because the fees have been higher than Kaizen.  A study into the actual overall benefit will be done and reported back to the board about whether we stick or change.
Board Minutes & Open Actions
Last month’s Board actions were reviewed.  
Last meeting minutes were reviewed and approved – Proposer Andrew Pierce; Seconded: Dan Smith.   
Men’s Football  
Paul gave an update on the Men’s Football.  Paul Williams gave an update on players, including Harry Pell, who suffered an injury at Chippenham, and the prognosis does not look good.  We have taken on two new loan players and positive news on the return dates for Alex Fisher and Will Jenkins Davies.
The Board then discussed the current league position, and is to determine what the manager will need for the squad to maintain our place in the NLS.
All the more important as the club is now facing a fixture-packed February and March as a result of all the postponements.
The National League South season starts on 14th August 2026.
Women’s Football Update
The Women have also suffered 3 postponements, resulting in a game between the 1st and Development Squads to get some match time.  This included some of the U18’s who showed promise for the future.
The next home game is no on March 8th 2026, on Women’s International Day)
Community update

The “Pride in Place” fund.  Dan Smith met with the new CEO of BANES in early January.
It was agreed that this is a huge opportunity for the club to work with BANES and other local organisations to identify how the club can be a vector to support social change and improvement in Twerton.  Dan and David will continue to actively engage in making sure BCFC is included in ongoing discussions.

Dan is continuing to engage with The Football Supporters’ Association.  They have officially launched their #YouAreEnough campaign to promote mental health awareness.

The Volunteering page is now live, and the response has been slow.  It is visible in the programme, and we have made outreach to the universities. 

There are a handful of other initiatives being worked on with the Genesis Trust, Bath City Farm and the RUH, among others.

MATCH DAYS:

Our second Student night will be in early March and the Foundation day is planned for 11th April.

Rental income

Romans Boxing handed their notice in since the last Directors meeting and will move out in early February.  A new tenant or a new income stream to replace this income is needed quickly.  The condition of both the room and the club’s needs for Tuesday night and Weekend access limits our options.
The food outlet in the car park continues to pay.  The situation needs to be followed closely; any further deterioration in the situation will need to be dealt with rapidly.

Commercial update

The current main Sponsor agreement ends this year.  David McD is in active discussions with them to secure a further year’s agreement.
The team has taken on two placements to work on the commercial sales for the next 2 months.
The team are working on selling the hoardings.
There is a heavy focus on the sponsor’s drawer, and the pricing for this year is being worked on.


Marketing update

The Bath City Women have now established a dedicated media team and are generating a high volume of activity; the men’s media team has seen Oli Pacetti increase his responsibilities. 
Crowdfunding Campaign — current status (soft launch underway, public launch 16 Feb–3 Apr), the six matchday fixtures aligned to the campaign, recognition tiers, and the naming rights opportunity for Board decision 
A proposal was put forward for an additional E-Commerce Shop Upgrade (Board Vote) — the Terrace/Shopify proposal, which is a print-on-demand model.  It has a minimal cash need upfront and will expand the choice of merchandising to the club and its supporters.  The proposal was voted on, and a unanimous decision was taken to proceed.

AS indicated in previous meetings, the resources to deliver 7/7 media coverage are high.  The current team are doing what they can, and because they are all volunteers, the ability to maintain a high volume of posts becomes dependent on their other commitments.


Infrastructure

An update on the infrastructure improvements was reviewed. 
 Floodlight Infrastructure Project — As mentioned in Marketing, the crowdfunding will start in February, and we are making the application to the FA for Grant funding.  The club will need to match fund 30% of the floodlight replacement costs once approval is received from the FA.  

There is a planning permission in place to remove trees, which will impede access to the floodlights for the replacement works.  

The results from the borehole survey came back and were not positive.  

Safeguarding 

No Safeguarding issues raised

AOB 
The matter of the recent games being cancelled at the last minute was discussed.  It was agreed that the club will write to the National League to highlight our frustration and dissatisfaction about the process of games being called off.  The current protocol does not allow for an early call off without the match referee’s approval.  This has become more difficult as the match referees are now assigned from well outside the local area.  The result is that supporters are not being served properly, and the club, aside from losing significant matchday income, is also incurring avoidable costs.

4. Dates of next scheduled board meeting: Monday, 20th April  2026.
