Report on the Bath City FC Board Meeting
Mon 6 September 2021 at 1900

Hybrid Attendees: Nick Blofeld (remote), Jon Bickley (Chair), Cheryl Bradley, Matt Falk, Christopher Flanagan, Shane Morgan, Andrew Pierce, John Reynolds, Joy Saunders, Paul Williams

Observers: Chris Coles, Carole Banwell, Mandy Gardner (for item 1) 

1. Foundation Update and Mandy Gardner Introduction 

Mandy Gardner, the Foundation’s new Operations Manager, expressed her thanks to everyone for being so welcoming of the Foundation to the Club and updated on recent activities including: 

a) Official Website – they have been working with a group of Masters students from Bath Uni who 
have designed a website, with links to the Bath City FC website. Last edits underway and then it will go live.

b) New Office at TP – the room is now painted, many thanks to John Reynolds for donating the paint, furniture is being donated by Royds Withy King and there will be an official opening. 

c) Summer Activities – trial summer soccer camps ran at Batheaston this summer for 2 weeks. 

d) ‘Come and Play’ Activities – 8 days of activities in local parks in the last 2 weeks of the holidays. 

e) Reconnecting Twerton – the first meeting was last week in Charlie’s Bar. Huge thank you to Carole, Shane and Donna for their help. It was a lovely event. The group were discussing the activities that they would like to do. Russell is now working with 11 older people. 

f) EFLT Capability Status – Foundation passed their due diligence and are looking at passing Capability. 

2. Football Update 

Paul delivered the football update, Mo Touray is confident he will be fit for the weekend; Callum Wood should be back tomorrow; Josh Owers on loan until Jan. 

Nick offered an intro to the former Bath Rugby Dr if useful, as he has wide and international sports medicine experience and is currently working in football. 

Brian Tinnion/Bristol City continue to provide great assistance on the loan front. 

Harley Wilkinson is back with the Club following loan at Clevedon, we are looking for a new loan opportunity for him. 

Jerry remains positive despite the recent bad results, as the performance on the pitch has been better than they imply. Ideal defensive formation still needs to be found, and that’s still unsettled due to absence through suspension for one game of Eddie Jones. 




3. Finance Update – Paul 

Central funding has come from the league. Insurances have been paid, as has repair bill for work required on the fire alarm system. We’ve received a payment from St Austell as part of the beer deal. 

Paul needs a new computer.

Gate receipts have exceeded expectations and are ahead of the 19/20 season for the first three matches. This has been driven both by high attendances and more full-paying visitors. More season ticket receipts to be processed so Paul is revising cash flow. 

4. Redevelopment Update 

We have engaged with McLaren following the SB14 changes from B&NES, need clarity of Greenacre’s position. 

ACTION: Nick/Chris to contact Greenacre.

Discussions continue with other interested parties.

5. SAG Actions & Update

An on-going ground maintenance plan is in place and all key dates need to be recorded and diarised so we can proactively manage the SAG/B&NES. It is tbc whether structural safety certificates are required annually. 

6.    Commercial Updates

Commercial

Matt spoke about the new commercial team, with its great mix of new skills and experience and how everyone is very excited about the growth and changes it can bring, and how it is seen as complementary to the good work done by Bob to date. 

Matt’s proposal to change how Commercial reports to the Board, with summary revenue streams across the key areas was accepted. 

2000BC

Jon added to his circulated report by proposing a potential “NHS Day/s”, possibly for Maidstone on 25th September. Confirmed they would be terrace/Family Stand tickets only. 

Community

Joy had also circulated her report in advance, but added that we had hosted Kevin Guy, new B&NES Council leader, at the first match on 14/8. Nick spent some time with him pre-match, and he had lunch with Nick and Chris. 

Joy will present her women’s team recommendations at the Oct board. 

6. Society/Supporter Updates 

Christopher Flanagan Supporters Society

It was agreed we would participate in the Fairgame initiative, with Christopher F liaising/leading for us. 

The draft Strategy Document is now near completion (Nick, Oliver and Pete Mc reviewing). This will be used as the “agenda” for the proposed joint Soc Cttee. and Board meeting in Oct (date tbc w/c 18 Oct). 

A Treasurer has been appointed which is excellent news. 

Ken is stepping back from the Re Dev’t WG due to other commitments, Christopher will step up. 

Nick welcomed the Supporters Society newsletter, which re-iterates many key points to supporters, and also the positive note from the Cttee. to the Board, a big step up in communications.

SLO

Further to her report Cheryl added that the Meet the Manager event last week went well. 

7. Actions Carried Forward from Last Meeting

• Nick to follow up regarding any possible restrictive covenants 
• University community survey – Joy to chase again 

Minutes of the previous meeting were accepted: proposer John Reynolds, seconder Jon Bickley. 

8. AOB 

• Should the club move to national living wage rather than minimum wage for employees? To be reviewed separately. 

ACTION: Jon and Paul to review financial impact and recommend.

• CIL funding granted to help improve quality of the pitch and drainage. Delay from the contractors currently holding things up from being completed, must move to Plan B now season has started. 

• PA – we have a quote to improve our poor quality existing system. We are considering for safety as well as quality reasons. It is also a nice sized project for a sponsor to pick up with a specific item at the club (and a name check for the first and last use each game?) 

ACTION: Carole to check quote still valid and ask for a site visit to check it is comprehensive (Andrew and Shane check through the proposal). 

Next Meeting Date: Monday 4th October.
