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Report on the 
Bath City FC Board Meeting
Monday 24th February 2020
TR Hayes, Twerton Park, Bath


AGENDA
Present: Nick Blofeld, John Reynolds, Martin Powell, Paul Williams, Andrew Pierce, Shane Morgan, Jon Bickley, Michael Clayton, Joy Saunders
Apologies: Paul Williams
Financial Adviser: Chris Coles
Observers: Carole Banwell, Bob Chester, Christopher Flanagan

1. Re-Development 
Traffic report has come back from Council as not supported. We don’t have any visibility on project team to understand this.  
The CW report on the financial viability report had been circulated in advance of the meeting. There was discussion about the implications for the planning decision. 
Much we cannot comment on or engage in for technical reasons, some implications for potential decision on scale but nothing particularly helpful for the 11th March planning meeting. A sSite visit by the Planning Committee is pencilled in for 2nd March.   
Discussion ofThe  implications of the further delay of the planning hearing on the Club’s financial position were discussed, with a range of theoretical options outlined. However it was agreed that there was a limited ability to scope potential solutions until after the 11th March meeting.
2. Comms update
An uUpdated comms plan was explained. 
Some sensitivity by organisations to signing open letter of support due to their own relationships with the Council. Support from Media Clash & Bath Magasine. 
Discussion of one sidedConcerns were expressed regarding the coverage by the Bath Chronicle in the previous week, but we cannot control or dictate just merely encourage a balanced approach with the media.  



ACTION: CaroleIt was agreed  to circulate draft of the3 mins speech to the planning committee amongst the Board for approval.

Creatrix are considering how supporters should be organised in advance of the planning meeting..  

AGREED: Joy to be one of the speakers.
Supporters to gather in advance of planning meeting – Creatrix considering how this should be organised.  
ACTION: Joy, Nick & Carole to follow up influencers for support

3. Relocation

There was an update on the pros and cons of relocating at certain local clubs who have been approached. 

Bristol Rovers will help for a short time if necessary, but not for a season.
 
Yate – pitch is good, not sure if changing rooms meet requirements, capacity is lower but lots of space for temporary expansions. Might prove a potential catchment area for more supporters but no public transport links. 

Chippenham still current favoured option, with the disadvantage of pitch/size but good transport for supporters. 

Paul also going to talk to Melksham but not a lot of space to drop things into.

4. 4. Property expertise on the Board  

	There was– nothing to add at this point, but we will need to strengthen our expertise during the actual 	development stage.   


  
5. Finances – Paul Williams unable to attend, papers circulated in advance

Potentially some of the community charitable foundations in and around Bath may be able to help with bridging the cashflow gap with a loan.  Christopher We will look at the details of the Lleague’s rules, but would be surprised if there is no facility to enable loss & and equity income tolerances.  There was some dDiscussion of issues around funding options. 
ACTION: Carole to send Christopher a copy of the league rulesIt was agreed we need to set up a Working Group to come up with tangible plans for bridging the financial gap and that it should include representatives from across the Club.

Christopher left the meeting. 

6. 
7. Football update 

The mystery player coming on board isIt was announced that  Lloyd James has been signed.  


It was agreed that the sub group will provide an update on the end of season awards.

There is a possibility we could get promoted – Paul produced analysis that suggested we could expect £50k more revenue and £50k more expenses. Promotion increases need for Clubs to have their own players and having to bring players in from all over the country as we are in a limited catchment area.  If we are promoted, we will need a plan to manage supporter and manager expectations as people getting used to us winning. 
Joy left at 8.30pm.
    No update on end of season awards. Still on for 18th April. 

8. 
9. Pricing

Andrew circulated an analysis on pricing with 2 two proposals for the potential leagues we could be in. 

AGREED: to put ticket prices up next season.
It was agreed that ACTION:  Jon and& Andrew shouldto recommend the final figures for both leagues and a& policy on season tickets in the event of relocation. This should be To be signed off online before the next meeting
 
10. 	Actions from last Board, Previous Board Meeting Minutes 
11. 


Michael to follow up with Paul, Jerry, Bob & Helen re StatsBomb. Also talk to Bob. 

Rainbow flags, armbands etc on the anti-homophobic
Basil came to match on Saturday, seemed better. 
Acceptance of Minutes for January 2020: Proposed Shane and Seconded by Jon B

i) Acceptance of Minutes for January 2020: Proposed Shane Seconded Jon B

12. Society – Michael 
Both Michael explained that both the Foundation and the Society have found Treasurers. 
Have separated out the 100 Club and will now look to promote.  There are Have had financial audit, some issues on shareholding numbers being resolved. cChallenges around recruiting more members and committee members . Paul Brotherton putting together thoughts on that for June andand the Society is looking to get momentum on recruiting. 
There has been oOne application in so far for a commercial director. 
ACTION: Michael to contact Theo Teeder. Carole/Nick to follow up with Sam Robinson. 
Michael has sent Phil Tanner a summary of IT requirements post redevelopment., will send fuller report. 
The point was made that tThis is currently a key moment in the Club’s history, and we need to ensure sSupporters are represented in making the hard decisions. To this end the Society is ie Michael involved and contributing in key meetings and decisions as the majority shareholder. 
The Society has discussed share options and what that involves. Recognise the problem but don’t have any answers. Will be led by the Board. 
AGREED: Cross-party working group between the three pillars of the Club (Society, Supporters, Board) to look at funding solutions to bridge the gap, come up with viable options. Members:  Michael (in first instance), Paul, Christopher, Mike Lawton (once approached by Michael, A N Other. Martin/Shane to consider Supporters Club representation. 

13. Supporters – Martin 
Following some criticism received of the Club’s comms prior to the first postponement of the Concord replay Martin Had follow up after 2nd Concord postponement – comms very much better.reported that there was much praise of the improvement re the second postponement.  
Expression of thanksThanks from supporters were expressed to Andrew for the condition and work on the pitch in the tough weather conditions.  
Martin has Supporters now buzzing again. cContacted 13 supporters  to write to the Council to support the planning application. 
,There had been a concern from one supporter  some shared. Feedback that the Youth fixtures were not promoted in the newsletter. The point has been made that the information will be included if it is provided for the editor. 
 but point made this need to be a two way relationship. Martin has circulated feedback from the supporter consultation on design . Not many issuesand this h. Has been sentgone to Phil Tanner for consideration.
Supporters who travelled to a recent away fixture were not impressed with the over-the-top segregation which is apparently in place for all matches at that ground following problems caused by one visiting club’s fans earlier in the season.  It was agreed to continue the Club’s policy to only segregate at Twerton Park when absolutely necessary and to always follow police advice.  to be incorporated. 
With regard to potential promotion, supporters saw the over-the-top segregation at Maidstone. 35 of our fans there, corralled into little corner. Their fans chose to stand next to the segregating line and wind people up. Want to make sure that if we’re promoted, we don’t take that approach. 

14.  Key Working Group updates/issues to resolve     
a)  Community & Foundation -– Joy’s update was circulated in advancebefore 
b)  Commercial - Bob is supporting Kartini in getting to know existing relationships.  
ACTION: Bob to talk to Kartini about make sure we don’t drop momentum during the hand-over.  
c) Operations – a newwe have ground approval and Safety Certificate for the stadium has been awarded.  

15. Any Other Business 
		
	x


i) ACTION: we need to have our internal comms ready for players, manager, supporters, Foundation, press etc for
                                        immediate aftermath of 11th, specific to us not Creatrix – Carole/Nick/Jon
ii) Chris will be meeting the new Foundation Treasurer
iii) 
iv) It was agreed Agreed: we should try to recruitfind a volunteer coordinator.manager
v) 
vi) John R, Bob and Paul are to liaise re a tribute for Mike Hughes 
vii) Mike’s name as Vice President should be removed from the programme and website. 
viii) Martin will ask that the “Smoke No Joke” poster be posted on the website and in the programme.
ix) 
x) Mike Hughes’ name as Club’s Vice President needs to be removed from website/programme.
xi) John R, Bob & Paul to liaise re tribute for Mike Hughes 
xii) Martin to speak to Simon re putting “Smoke No Joke” on website, cc Bob for programme
xiii) 17th March 11am – funeral for Jimmy Jenkins, striker Southern League Championship winning team 1978Martin will represent the Club at the funeral for former player Jimmy Jenkins.

	

	

	



Date of Next Meeting 

– Monday 16th March
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