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Report on the Bath City FC Board Meeting Draft Minutes
Mon 16 DecDecember 2019 at 1900
TR Hayes, Twerton Park, Bath


Present: John Reynolds, Martin Powell, Paul Williams, Andrew Pierce, Shane Morgan, Jon Bickley, Michael Clayton, Nick Blofeld
Apologies: Joy Saunders
Financial Adviser: Chris Coles
Observers: Carole Banwell, Bob Chester.  
J

Jerry Gill attended for one Iitem 1 only


Apologies: Joy Saunders 

1. Football update – Jerry & Paul  

Jerry gave an update on the squad. 

ACTION: Carole to pick up the issue of the youth clubs ball girls/boys and engagement with Jerry.

Discussed:  Request from Gloucester to be their alternate ground during their redevelopment beginning of next season/pre-season friendlies – need contingency plans by March in case they can’t get in for 29th June. League require them to have a signed agreement and are happy for them to start a season at another ground, which may be relevant to us in future. Gloucester owner shared experience of 3G, expects their build to complete on time. 
Agreed: Can have initial discussions, but can’t offer certainty at this point. 
Discussed: If we win the Trophy game against Sholing on Tuesday we, would likeshould aim to get a good followingcrowd to Concord for the next round on – Saturday 11th January. With Supporters Club  (coach costs of £800, 3 attendees offereds of £100 donations to subsidize the trip for supporters.). 
ACTION: Martin to lead liaise with Cheryl Bradley on organising the   coach and& ways to make the journey a bit special.

Jerry left the meeting.


ACTION: Michael to talk to Stuart, Nick & Carole to speak to Bill at Novia – and anyone else – regarding sponsorship for backroom staff/direct sponsorship for Jerry. 

2.  Re-Development 
No There is no change in the anticipated date for the Pplanning Committee hearing -on  12 February. 
Creatrix & Nick went directly to Paul Duffen when review payment was still outstanding. Has now been paid. 
A Discussed: briefly, the Update to Members, circulated prior to meeting. pPress release is to go out following in the next week, including ato include positive message about working with the Council. 
ACTION: All – give Nick any feedback on Update to Members. Carole to pass on point that reference to the update should be included in the press release and that we’ll keep people updated on progress. 
Carole spoke to of her note circulated prior to the meeting regarding an event to launch the Citizen’s Advice/Wessex Water project at BCFC to provide legal advice to Twerton residents for one day per week. Hope The hope is that this will lay the ground for more provision in the future. Launch The launch is to be at the match on  18 end of January, making theto make the point that work such as this goes hand in hand with the community ownership and “purpose” existence of the Club. “Save the Date” invititationses have already been sent to Councillors. 
With regard to PR, Vicky will contact Paul Duffen and Wessex PR have picked up on it.
 ACTION: Carole to pick up with Samuel. 

3. Finance update & Fundraising 
– Paul, Chris, Jon, All
Paul spoke to the figures andabout the report circulated before the meeting. 
He is still waiting to hear from Curo re parking, have gone to online portal, looking to extend agreement to March/April. A license with a catering van has been agreed, to start from January at £540 (for non-match days by prior arrangement only and with revenue split on these occasions), with option to ask him to do match days too. 
Additional revenue from office space work for the Mint Room restaurant may be forthcoming. 
Cross-fit’s planning application fell through. All other agreements have been extended. 
Still no invoice from Bristol Sport for last order of shirts for shop. All payments to clubs for loans have been paid when due., await some in from other clubs for loanees. 
Regarding funding to address shortfall, Stuart has been ill so Michael not talked to him yet. No new potential funders have been identified.
Bob has spoken to Gradwell and will talk to them again in the summer. 

The accounts have been signed off so we now need to hold an AGM in the New Year, with 14 days notice. 
Agreed: AGM to be held the same day as the January Board meeting with , invitations sentes to Club shareholders only (not community shareholders). 
ACTION: Paul W to arrange any formal announcements/invites to the AGM

4. Society update 

Michael reported that the automated membership function is proving useful and very user friendly.
  
Regarding the Feedback on Design consultation event the queries were generally focused on process rather than the design so it was a good opportunity to get everyone up to speed. Design feedback will be collated and sent to Phil Tanner to feed into the design spec. Oliver Holtaway will continue to run the online consultation to the end of year and then feed it in.  
Supporters appear to be very much into things which commemorate the history of the club eg a timeline.
	This will all be presented to the Board by Phil Tanner along with the design spec in due course. 

Oliver Holtaway, John Blain and Mark Thomas are working on increasing supporter engagement. For example, there will be promotion of community ownership on match days and work to give greater insight into financial elements of the Club without impinging on commercial confidentiality. 
  
Michael confirmed that the Board can appoint (by co-option) additional Directors without Society agreement. As the constitution stands, the Society can’t recruit for a specific Director role, although it will be part of the review to do so. In the meantime, the Society can advertise using the generic advertisement with a few commercial specific bullet points. 


5. & Supporters update – Michael, Martin 

The automated membership function is proving useful and very user friendly.
  
Feedback on design consultation event: queries and challenge were generally around process rather than the design so it was a good opportunity to get everyone up to speed. Design feedback will be  collated and sent to Phil to feed into the design spec. Oliver will run online consultation to the end of year & feed it in.  Fans very much into things which commemorate the history of the club eg timeline
	This will all be presented to the Board by Phil with design spec in due course. 

Oliver, John Blain and Mark working with Martin on increasing supporter engagement. For example, there will be promotion of community ownership on match days and work to give greater insight into financial elements of the Club, without impinging on without impinging on commercial confidentiality. 
  
Martin repeated our request to the Society Board for sight of their minutes. Also, as part of their review of constitution, met Paul Brotherton regarding the role of the Supporters Liaison Officer and whether it should be an elected role for consistency sake. 

Martin gave tThanks  to Paul and& Bob for their help in the arranging and running of the successful recent “Meet the Manager” eveningsession. 

The Supporters Code of Conduct has been signed off and is now in the programme and on the Club’s website, with no negative feedback received yet. To It will be be given further coverage for the Chippenham game,match to coincidingco-ordinate with the signs going up. 

As part of the Society’s review of its constitution Martin recently met Paul Brotherton regarding the role of the Supporters Liaison Officer. 



Michael confirmed that the Board can appoint (by co-option) additional Directors without Society agreement. As the constitution stands, the Society can’t recruit for a specific Director role, although it will be part of the review to do so. In the meantime, the Society can advertise using generic ad with a few bullet points. commercial specific 
ACTION: Michael/Jon to write job spec & wording & run it past Nick. The Society to run the ad. 

6. Key relevant/timely Working Group updates/issues 

ACTION: Jon –Jon explained that a “thank you” to people supporters for turning out to matches willto go on the website again.

Commercial Manager role: Agreement has been reached with Kartini and she should be signing it this week following final agreement from Nick. Will start on 1st Jan. 
Agreed: aim to announce on 2nd Jan. 
ACTION: Bob to confirm his job title going forward and let contacts know directly by email if more practical than in person.  
Bob, Carole  and Jon are working together on introducing and settling Kartini Sutoto into the Club. 
Work on the Shirt Sponsors Draw will commence in January and it was agreed to set the price at £395 + VAT.
The Short sponsor draws will be starting in the NY. Has been same for past 2 years
 – AGREED: £395 + VAT for both. 
fFoodbank donations at the last match went very well.   
	Reduced ticket price event for emergency services in planning.
  
The 	£230 on radios as they were stolen during break in – under insurance excess

oOnly votes at the AGM will be re accounts & and appointment of directors.   
 

7. Actions from last Board, Previous Board Meeting Minutes & AOB - Nick, All 

·       Contact still to be made with Novia owner re sponsorship of the Popular Side for 10 years. 
i) ·       Michael to talk to Stuart Page when he has recovered.
ii) ·       Nick to chase David James for letter of resignation now

    Minutes - proposed Martin, seconded Paul.     

8. AOB 
Jon –  Kartini to be asked to look at fundraising for 3G 
9. 
The Society needs a replacement Treasurer, household accounts level – any names to Michael. 

10. Date of next meeting & AGM 
– 27 th January 2020
Meeting closed at approx. 9:30pm
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